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AGENDA 

Goal:  Identify key JIWG roles and actions over the next two years 
  
1:00 - Welcome and Introductions – Co-chairs 
1:10 - Progress report (informational) 
 -Release of the Next Steps report 
 -Outreach & Engagement Update 
 -Discussion 
1:30 - Proposed JIWG Work Plan for 2016-2017 (decisional) 
 -Introduction 
 -Proposal 

o Core Activities 
o Climate Resilience Leadership Award 
o Additional Activities 

 -Discussion 
o Approval of core and priority activities? 
o Commitment to any additional activities? 
o Commitment to resources to support additional activities?  

2:10 - JIWG Member Updates (Bureau of Indian Affairs and LCC Network) 
2:20 - Public Comment 
2:30 - Adjourn 
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Work Plan 

Proposed Work Plan Level and Decision 

Point 

Title Requires additional resources? 

Level 1. Recommended Core Activities 

–  

JIWG SUPPORT? 

Contribute to the Climate Resilience 

Toolkit 

Progress can be made at current 

capacity 

(additional resources could increase 

action and outputs) 

Review relevant products of other 

federal efforts 

Same as above 

Promote the Strategy goals and 

framework with regional partnerships 

Same as above 

External outreach 
Same as above 

Level 2. Recommended Priority Activity 

–  

JIWG SUPPORT? 

Administer a Climate Resilience Award 

Requires at least small level of 

additional support (e.g., staffing, help 

solicit and review nominations) 

Level 3. Potential Additional Activities 

(additional resources required) –  

CHOOSE ONE OR MORE 

Identify and promote climate 

adaptation best practices for fish, 

wildlife, and plants 

Contribution of 1-3 hours per week 

from JIWG members or staff or financial 

support for extra staff 

Influence conservation funding 

decisions 

  

Contribution of 1-3 hours per week 

from JIWG members or staff or financial 

support 

Explore and highlight gaps in NFWPCAS 

implementation 

  

Contribution of 1-3 hours per week 

from JIWG members or staff or financial 

support 

 

 



Work Plan 

 

 
Key Decisions and Next Steps 

 
  

1. Support for JIWG Core Activities? 
2. Support for administering Climate Resilient Leadership Awards? 
3. Commitment to any of the Additional Activities? 
4. Proposal for increased JIWG capacity to complete Additional Activities: 

 
• Increase JIWG capacity to implement key actions: Supporting Federal agencies 

would agree to help increase the JIWG staff capacity to implement the Work Plan 
by providing annual financial support or personnel-time (e.g., agency staff time, 
detailees, interns or fellows).  
 

• Identify opportunities to improve integration of JIWG efforts with  the broader 
Federal climate and resilience framework:  This action would identify and pursue 
opportunities to build relationships between the JIWG and Strategy 
implementation with existing leadership and decision-making groups within the 
Administration and elsewhere.  
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